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Diversity, Equity, and Inclusion (DEI) Initiatives
We have continued our DEI initiatives, putting focus on efforts to examine and change our systems. For
example, we ran online training for all conference proposal reviewers to expand their awareness about
providing constructive reviews that reinforce our values of equity, collaboration, and evidence. Using a
DEI lens, our Governance Manual was reviewed and updated, particularly around opening up pathways
to leadership roles within all of our committees and special interest groups (SIGs). Our Board of Directors
has been engaging in ongoing professional development via online group workshops that focused on DEI
and multicultural organizational development. And we have now secured an external consulting firm that
will work with us in 2021-22 to facilitate a broad organizational assessment to help us make further
progress on our goals of building awareness, capacity, and infrastructure to become a more
equity-minded organization. The Request for Proposals for the consultant is available for reference for
those interested.

Online Conference and Events
In November 2020, we ran our first-ever online conference. We were very pleased with the registration
numbers: 950 people from 10 different countries signed up for the 4-day event. We had 44 live sessions
and 71 pre-recorded sessions (standalone workshops and research and poster presentations). We also
ran 8 half-day workshops, typically done as pre-conference workshops, throughout the winter months.
Feedback was generally quite positive, and we will be running our 2021 conference fully online again on
November 10-13. Conference registration fees (in USD) ranged from $225 (early bird for members) to
$375 (non-members once conference had started). With low expenses, this event produced significant
income for the organization. Our Institute for New Educational Developers was also held online in June
2021, running over 3 days with 150 registrants. In addition, a new online peer mentorship program was
started to enable small groups of members to connect regularly and support one another in their
professional development and growth as educational developers.

Streamlining Systems to Assist with Transparency
The POD Network’s strategic plan is now under the purview of a new standing committee. This group has
been coordinating with those serving in new “assessment liaison” roles on the remaining committees and
SIGs to set up systems for evaluating the contributions of our various initiatives, events, and publications
towards progress on our strategic plan. Biannual reports of the committees and SIGs for the Board
meetings also request that activities reported on get mapped to our strategic actions, and any
assessment results are included. Not only do these reports help our Board members make informed
decisions, but they also identify activities and resources to share with our membership. Another area
where the POD Network has made systems more transparent is around our organization’s
communications. We have developed a communications plan that our Executive Director, Digital
Marketing and Communications Manager, and Webmaster use to prioritize and coordinate all
communications efforts. The Digital Marketing role has also been extended for another 2-year contract.
Finally, we have been working on clarifying the processes for creating and implementing partnerships with
other organizations.
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