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The Association for Faculty Enrichment in Learning and Teaching (AFELT) is a professional
association for academic staff and other major players in higher education.
AFELT seeks to enhance scholarship of learning, teaching, and life-long learning for academic
staff through collaboration with similar or complementary individuals and organizations. The
Association does this by bringing together professionals in higher education and offers
opportunity for the exploration of development initiatives that will promote the quality of
learning in higher education in the region. For this purpose, we work with institutions closely
linked with higher education, particularly in addressing the quality of learning and teaching.
AFELT therefore offers opportunities for professionals in higher education to network,
research, and share best practice by providing a forum for capacity building.
Our vision is to be a transformational body for quality learning and teaching in higher education
in East Africa. We are achieving this vision by facilitating professional development for academic
staff in higher education.
In 2018, AFELT held its first international conference on the scholarship of learning and
teaching in higher education. The conference provided an opportunity for the members to share
lesson learnt at individual level and how the individual learning has effected systemic change
within their institution. Our theme was Systemic Transformation in Higher Education:
Developing a generation of Change Makers. The conference held in September 27-28 brought
together participants from twenty seven universities representing Kenya, South Africa and USA.
Dr. Dee Fink facilitated a workshop on “Significant Learning by Design” on September 26 as a
precursor to the conference.
AFELT is also excited to be part of the SPHEIR partnership (Strategic Partnerships for Higher
Education Innovation and Reform) in the TESCEA Project: Transforming Employability for
Social Change in East Africa, a DFID funded project. The project brings together two Ugandan
Universities and two Tanzanian Universities, INASP – a UK based international NGO, Linking
Industry with Academia (LIWA), Ashoka and AFELT to explore and develop a model for
developing critical thinking and problem-solving pedagogies in higher education. Through the
project AFELT has had an opportunity to train ninety-six faculty from the four universities
redesign courses to facilitate development of critical thinking and problem solving skills and
establish an academia-industry link with the universities.
In March 2019, AFELT held its first dialogue for the year. The dialogue allows the members to
reflect on what they have done, what they have learnt and how this will impact how we facilitate
learning. It was an opportunity to learn from each other.
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Dr. Mary Omingo (Aga Khan University) and Prof Tristan McCowan (University College
London), facilitated a dissemination conference on their Joint Research on “The Pedagogies for
Critical Thinking” project, funded by the UK Department for International Development
(DFID) and the Economic and Social Research Council (ESRC). The research investigated 14
universities in Botswana, Ghana and Kenya aimed to: (1) expand our empirical knowledge of
how different pedagogies affect the development of critical thinking in African university
contexts, and (2) explore how African universities approach and manage complicated processes
of pedagogical change. The colloquium debated the findings from the Kenyan case.
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