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2020 Annual General Meeting of the ICED Council 

21st August 2020 at 10:00am UTC 
 

Held Online via Zoom 
(due to pandemic and cancellation of 2020 Conference) 

 
 
 

Minutes 
 
Present 
 
Network Representatives 
Allan Goody, President, HERDSA, Australia 
Denise Chalmers, Associate Council Member, HERDSA, Australia 
Denise Stockley, Vice President, STLHE, Canada 
Robert Pardo Silva, REDCAD, Chile 
Li-Ke Wang, 2022 Conference Convenor, CHED, China 
Ivana Miočić, UNIVERSITAS, Croatia 
Jakob Ravn, DUN, Denmark (representing Lars Ulriksen) 
Matti Lappalainen, Treasurer, PEDA-Forum, Finland 
Dorothea Ellinger, DGHD, Germany 
Brett Becker, AISHE, Ireland 
Hiroaki Sato, JAED, Japan 
Jaap Mulder, EHON, Netherlands 
Kasturi Behari-Leak, HELTASA, South Africa 
Patricia Staaf, SwED-Net, Sweden 
Ariane Dumont, SFDN, Switzerland 
Carole Davies, SEDA, United Kingdom 
Deandra Little, Vice President, POD, USA 
Donna Ellis, Associate Council member, POD, USA 
 
Officers 
Louise Loughlin, IJAD Administrator 
Kathryn Sutherland, IJAD Co-Editor 
 
Observers 
Wenting Xing, 2022 Conference committee 
Rui Zhang, 2022 Conference committee 
Xiaoyi Zhang, 2022 Conference Committee 
Angela Ho, CHED, China 
Carolyn Hoessler, EDC Chair (STLHE), Canada 
 
Apologies 
Gerd Kortemeyer, 2020 Conference Convenor 
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Lars Ulriksen, DUN, Denmark 
Johan Geertsema, IJAD Co-Editor 
 
 
2. Governance 
 
2.1 Conflicts of interest 
Allan explained that because ICED was a UK charity, it must be seen to be aware of and 
managing any conflicts of interest. The important principle was that Council members must 
act in the interests of ICED and be open about any other affiliations which may present a 
conflict of interest with ICED, e.g. working at a university where a conference is to be held.  
 
Action: Members to raise any potential conflicts of interest at relevant points 
throughout the meeting, and if necessary, to extricate themselves from those 
discussions and decisions. 
 
2.2 Minutes of ICED Council 2019 Meeting and actions arising 
Actions arising - Allan clarified that the board take the action list from the previous Council 
meeting to each Board meeting and review the action list. He confirmed that if the action does 
not appear on the agenda for the 2020 meeting, then the council can be assured that the 
action has been dealt with by the board.  
 
The minutes were accepted as a true and accurate record of the meeting. 
 
2.3 ICED Annual Report 2019 
The report was received.  
 
2.4 President’s Report 
The report was received. Allan clarified that the Board meetings took place online.  
 
2.5 Elections and appointments to the Board 
An update paper on elections and appointments to the Board was received from the Elections 
Committee. 
 
Election results and appointments confirmed:  

• Kasturi Behari-Leak HELTASA, President-elect 
• Ariane Dumont STFN, Vice-President 
• Donna Ellis POD, Nominated Network Representative 

 
2.6 Board Representation 
ICED is growing. There are currently 26 members and potentially two or three new members 
seeking membership in the next 12 months.  
 
The current alphabetic rotation for networks joining the Board means that the timeframe for 
opportunities for networks to serve on the Board is becoming greater. Following the last 
council meeting, Denise has been leading discussions about the structure of the Board, 
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involving representation from Council members who were involved in the establishment of 
ICED. Considerations include, as well as the elected representatives, the introduction of 
member network zones to be represented on the Board rather than alphabetical rotation to 
ensure more inclusive representation on the Board. There are some restrictions on the size of 
the Board.  This can be managed within the Policies and Procedures (P&P) while abiding by 
the regulations of the Memorandum of Association (MoA).  
 
Action: A paper on Board Representation to be presented to Council following 
completion of discussions  
 
 
3. Membership 
 
3.1 Special Resolution to amend the Memorandum of Association (MoA) 
The Board has begun to review the MoA and Policies and Procedures (P&P). Both can be 
found in the members area on the website.  
 
Changing the MoA is quite involved with a 2-month notice period required to make any 
changes. Under the MoA, the notice period can be waived by passing a motion to waive the 
2-month notice period with 90% agreement of the meeting. 
 
As a starting point to this review of the MoA and P&P, which the Board will progress in the 
next year, the board proposed to make one correction to best represent how ICED is currently 
practicing.  
 
The meaning of “Nominating Networks” under Section 1.3 of the MoA is:  
 
those national educational development associations throughout the world who nominate an 
individual for membership of the Charity and whose nomination is approved by the Council  
 
Current practice does not reflect this meaning. There are currently member networks that 
represent regions rather than individual national educational development associations. Two 
examples are HERDSA representing Australasia (with branches across Australia and in New 
Zealand and Hong Kong) and HELTASA which represents Southern Africa. There are also 
emerging networks who are considering multi-national, particularly some smaller Eastern 
European Countries. 
 
The Board proposed to amend the meaning of Nominating Networks to include regions. The 
proposed new meaning would read:  
  
those national and regional educational development associations throughout the world who 
nominate an individual for membership of the Charity and whose nomination is approved by 
the Council 
 
Two motions were proposed by the Board. 
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i) To dispense with the 2-month notice period to pass a special resolution to amend 
the MoA. There must be 90% agreement to pass this motion. 

ii) To change the meaning of Nominated Network to be amended as above. There 
needs to be 75% agreement to pass this motion. 

 
Angela Ho, speaking on behalf of the CHED representative, raised a question about the 
definition of regional in the suggested new meaning of Nominated Network. CHED sought 
clarification that ‘regional’ includes multi-nations and those regional networks representing 
‘part of a country’. 
 
Allan confirmed that the suggested amendment was based on the principle of representation 
and inclusion, founding principles of ICED.  In considering an application for membership, 
consideration would be given to whether or not the network, either within a country or a 
grouping of countries, has representation in ICED. For example, if someone applied and they 
were not represented by a current member network then ICED would consider their 
application given that network’s context.  
 
CHED asked that the dual meaning of regional in the suggested new meaning be made 
explicit as they felt it may have implications on future items on the agenda. They suggested 
that if it was too clumsy to represent the dual meaning of regional in the MoA then it should be 
noted in the minutes that there are two definitive meanings of the word regional.  
 
Allan suggested if there was to be a distinction then this could be made in the P&P as these 
were easier to amend than the MoA.  
 
Patricia (SwED-Net) raised the issue that there might be a risk when regional and national 
networks co-exist. She asked for clarification on what the idea was in proposing this change – 
was it to grow ICED or to make smaller (as a result of regional representation).  Patricia cited 
the Scandinavian Network made up of the national networks in the Scandinavian countries as 
an example. 
 
Brett (AISHE) suggested that following experiences in other networks, with similar issues, 
ICED should do this slowly and later. In trying to clarify things, ICED may open new 
ambiguities as it is difficult to put into words. Brett also raised the issue that countries within 
the UK do not follow the same education systems so issues could arise surrounding 
representation. Allan noted that SHED (Scotland) had previously sought clarification on 
possible membership, but had not yet pursued membership, and this was an example of what 
Brett was referring to. Carole confirmed that SEDA Executive Committee currently has 
representation from the four regions within the UK.  
 
Further discussions followed and it was felt that amending the P&P should reflect how this 
would work in practice.  
 
In order to move the discussion forward, Allan suggested the following two options:  
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Option 1:  To not vote on either of the motions now and to charge the Board to come back 
with a broader discussion paper to include changes to P&P. 
Option 2: Proceed to vote on the two motions and then to propose a third motion to task the 
Board (though a working party) to update the P&P to define the meaning of “regional”.  
 
Council agreed to proceed with option 2 and vote on the two motions and it was agreed that a 
third motion be proposed which will task the Board with updating Policies and Procedures.  
 
Motion One:     
The Board proposes that the 2-month notice of the intention to pass a special resolution at 
this AGM as stipulated in the Memorandum of Association Section 7.1 be waived.    
There was no opposition to the motion. Motion passed 
 
Motion Two:   
The Board proposes that the meaning of “Nominating Networks” as described in Section 1.3 
of the memorandum of Association be amended to  
“those national and regional educational development associations throughout the world who 
nominate an individual for membership of the Charity and whose nomination is approved by 
the Council”. 
There was no opposition to the motion. Motion passed 
 
Motion Three:  
A third motion was then put to the meeting. 
The Board will clarify the definition and implementation of the membership language change 
in the Policies and Procedures, and then bring back to the Council for an electronic Council 
vote  
There was no opposition to the motion. Motion passed 
 
Action – Louise to update MoA to include new wording as agreed in Motion Two. 
  
Action – Board to clarify the definition and implementation of the membership 
language change in the Policies and Procedures, and then bring back to the Council 
for an electronic Council vote 
 
3.2 Taiwan - TPOD (Taiwan Professional and Organizational Development Network in 
Higher Education) 
Application for membership was received from TPOD and presented to the Council.  
 
As stated in item 3.1, CHED had a concern about the terminology of ‘regional’ and a letter 
from CHED outlining CHED’s position was presented to the Council. This letter had been 
provided as a response to a letter to the Board from TPOD which further clarified TPOD’s 
relationship and representative issues with CHED. The TPOD letter was also provided to the 
Council. (Note: TPOD was not represented at the meeting.) 
 
Deandra (POD and VP) asked if, following the discussion and votes in item 3.1, CHED still 
had concerns about terminology. Angela Ho replied on behalf of Li-ke (CHED representative) 
and explained that CHED have represented universities from within Taiwan as CHED 
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represents mainland China, Hong Kong, Macau and Taiwan. This is clearly stated in CHED’s 
MoA when they launched the network. Under the One-China principle they cannot agree to 
accepting TPOD as a national network. If the admission of TPOD to ICED is noted as a 
regional network of China, then this would be acceptable to CHED. (Note: In the letter from 
TPOD presented to Council, it was explicitly stated that “TPOD has nothing to do with CHED. 
The CHED network does not represent ANY Taiwan universities since the early of 2019.”) 
 
Allan confirmed that if the vote is passed to admit TPOD to ICED membership, TPOD would 
be accepted as a member network of ICED. There are no categories of membership. 
Following the amendment to the MoA, TPOD falls under the definition of a “nominating 
network”. There will be no indication given whether a member network is national or regional.  
 
CHED confirmed that if TPOD do not agree to be admitted as a regional network of China 
then CHED will have no other choice but to withdraw from ICED.  
 
Allan stated that this was regrettable but understood CHED’s decision.  He reiterated that 
there is no designation given to networks in ICED; they are admitted as a member network.   
 
The motion to admit TPOD to membership of ICED was presented. The motion was passed 
by a majority vote (eleven votes for and one vote against). CHED voted against the motion.  
 
Action: TPOD to be admitted as a new member network of ICED and Louise to add 
TPOD to the ICED website under Networks 
 
Action: Allan to write to TPOD welcoming them to ICED. 
 
3.3 Slovakia 
Allan is continuing discussion with representatives of the emerging network which plans to 
formalise a network later this year and seek membership of ICED at the next Council meeting 
 
3.4 Italy 
A network is operating but Allan has not had any communication with them since the 
beginning of the pandemic. Allan will follow up with his contacts. 
 
3.5 Other emerging networks 
Allan has had a number of conversations with parties interested in forming networks in  
Brazil 
Turkey 
Qatar 
Colombia 
If anyone does any work in these countries, let Allan know and he will put you in contact and 
you might be able to assist those interested parties. 
 
Action: Allan to continue liaison with Slovakia and Italy networks 
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Action: Network representatives to make contact with Allan if doing any work in Brazil, 
Turkey, Qatar or Colombia 
 
 
4. Budget and Accounts 
 
4.1 2019 & 2020 receipts and payments account 
The accounts were received.  
 
4.2 Budget 2019 – 2022 
The budget was received. 
 
Matti and Allan talked through the budget. ICED relies heavily on conference income and as a 
result of the cancellation of the Zurich conference, there will be no conference income this 
year. However, this also means that there have not been any associated costs such as travel 
costs of the administrator and Board members or travel grants for the Council meeting. ICED 
is fortunate to have established a reserve to cover circumstances such as that raised by the 
pandemic.  
 
Matti explained to council that membership fees were an important part of ICED’s income and 
it was thought that during these unusual times member networks might struggle to pay fees 
but that doesn’t seem to be the case. This issue might be reflected more in the following year. 
Matti passed on his thanks to the networks.  
 
Kathryn (IJAD representative) queried the amount budgeted for IJAD co-editors. This is 
usually £2.5K but this year was £8.5K. It was explained that this was how the accounts were 
presented – some budget items are bundled together. This larger amount might include 
expenses that the Board agreed to assist the IJAD Editorial team to facilitate the writing 
retreat at the Zurich conference.  Louise and Matti will check this amount. 
 
IJAD Royalties – Kathryn asked to clarify whether IJAD royalties were an annual amount or 
was ICED expecting another royalty payment in the second half of the year.  
 
Kathryn asked to make a request for additional funds during the discussion of the budget 
discussion rather than in the IJAD report. IJAD have made a call for a special issue on 
‘Learning and Teaching Conversations’. They have received more than 70 proposals and are 
expecting to receive at least 50 full papers for the special issue. IJAD asked T&F for 100 extra 
pages so that they could publish 14 papers instead of seven. T&F declined this request as 
IJAD did not request this soon enough in the T&F planning cycle. T&F explained that the only 
way IJAD could get more pages is to get the pages sponsored. This will cost £1000. 
 
IJAD asked the Council if they would be willing to sponsor an extra 100 pages for £1000.  
 
Allan suggested that if Council is in general agreement with sponsorship of the extra pages, 
then the Board will review the finances and respond to IJAD within the next month. Council 
provided general agreement to fund this sponsorship. 
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In a related issue, which must remain on the table, is whether IJAD should approach another 
publisher and try to get a better deal to use as leverage with T&F.  
 
Action: Louise/Matti to discuss how the budget is presented and ask for further 
breakdown in future budgets 
 
Action: Louise to check with T&F whether any more royalties are due for IJAD in 2020.   
 
Action: Board to review the finances and then confirm a final decision to IJAD 
regarding sponsorship of additional pages for the special issue. 
 
4.3 Risk Register 
Membership fees may take a hit in 2021 as a result of covid-19. Allan clarified how 
membership works - member networks pay a percentage based on the number of members 
in that network plus a base fee. Member networks that do not receive an income or who are 
not financially stable can write to the President to ask for a waiver for all or part of fee. 
Allan thanked those who have been able to pay fees at this difficult time.   
   
Action: First meeting of new board will review the risk register 
 
 
5. Council meetings and Conferences 
 

5.1 2020 Conference – Zurich, Switzerland 
A report was provided. Ariane (SFDN) spoke to the report. 
 
Allan again thanked the planning committee and the host institution for the work that was 
undertaken by the teams in Zurich and for the offer of producing a publication based on 
accepted abstracts.  
 
Unfortunately, the conference had to be cancelled due to the pandemic and it was too difficult 
to rapidly move to an online conference. However, a publication is being produced to honour 
the work of the authors, the reviewers and the planning committee as well as being an 
opportunity to disseminate the work of academic developers around the world.   
 
ETH, the host institution, lost 28K Swiss Francs on the conference and they have to bear the 
full loss (but would have shared the profits with ICED!). The dismantling effort is still ongoing.  
 
ICED should recognise that we may no longer be able to hold conferences as we used to and 
consider other modes for the conference. As a council (and also as a Board), we need to start 
thinking about future conferences and meetings and whether these will go ahead as planned. 
 
Luckily, ICED has been able to wear the loss of income for 2020 but we need to establish 
procedures to mitigate losses for ICED and for hosting institutions in the future.  
 
In light of the 2020 conference situation, ICED and CHED need to consider the viability of the 
2022 conference. Discussion followed with representatives sharing the situation in their 
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countries as well as more specifically higher education in their countries. Most countries are 
still in pandemic response with people not being allowed to travel both by their institutions and 
their governments. Individuals are also feeling uncomfortable about travel. Many networks are 
moving their conferences online. Added to the travel restrictions are funding issues. There are 
financial issues within higher education all over the world.  ICED must develop contingency 
plans as circumstances are constantly changing.  
 
The China Planning Committee for the 2022 conference in Shanghai needs to establish a 
contingency plan that considers all of the issues raised in the discussion. The Board will work 
with Li-ke while the 2022 conference planning committee develops a contingency plan to 
mitigate potential losses due to the issues raised and the current and future global health and 
economic situation.  
 
Action:  Li-Ke and the China planning committee to establish a contingency plan for 
ICED 2022 in consultation with the Board 
 
5.2 2021 Council Meeting – Chile 
In light of the preceding conversation, the chair sought the indulgence of Robert (RED-CAD 
representative) to not discuss the 2021 meeting but to continue liaising with him as the 
situation evolves. (Note – in passing on this discussion, the Chair failed to note that the 
proposed dates for the 2021 meeting in Santiago are 30th September and 1st October 2021.)     
 
Action: Board to continue to work with Robert and REDCAD on moving forward with 
the 2021 council meeting 
 
5.3 2022 Conference – China 
A report was provided and Li-Ke introduced the conference team.  
 
The conference theme will be Educational Developments and the Future of Education – sub 
themes will also consider Post-Pandemic education.  Li-Ke talked through the planning for the 
conference and confirmed that in order to break even there would need to be 271 delegates. 
Usually there around 400 delegates. The planning committee are open to suggestions about 
keynote speakers. Contact Li-Ke directly.  
 
5.4 2023 Council Meeting 
Not discussed 
 
5.5 Conference Finances  
Not discussed 
 
6. IJAD  
 
6.1. Report 
A report was provided. 
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The impact factor, the ranking, and the number of submissions are increasing. The number of 
downloads in the first half of 2020 have increased four-fold compared with the previous few 
years. IJAD is getting a bigger readership each year and a bonus for ICED should be 
increasing royalties.  
 
A call for a new Associate Editor to replace Tansy Jessop will be distributed. IJAD would 
prefer applications from Africa or Southern America because these two regions are not 
currently represented on the editorial team but will look at all applications.  
 
The Article of the Year for 2019 has been awarded to a group of Canadian authors. The 
winning author/s receives one free conference registration.  This would mean that for the 
2022 conference there would be four complimentary registrations as we need to include 2018 
and 2019 awardees (as these would have attended 2020) plus 2020 and 2021 awardees. 
These should be budgeted for by the 2022 conference committee but it may mean that ICED 
will need to contribute to these registrations in 2022. 
 
Allan congratulated the IJAD team. It is fantastic to see journal doing so well!  
 
Action: IJAD to send call for Associate Editor to Louise to distribute and ask Council 
members to distribute across their networks.  
 
Action: Council members to continue tweeting, downloading, submitting to IJAD  
 
Action: Board together with the Editorial team to work together to pursue options on 
working with T&F  
 
Action: 2022 conference planning committee to budget for four complimentary 
registrations for Article of the Year winners. Liaise with the Board about possible 
contribution from ICED. 
 
6.2 Writing retreat 2020 report 
A report was provided 
 
 
7. Spirit of ICED  
Allan has established a small working group to look at the criteria for the Spirit of ICED as well 
as other forms of recognitions. This is ongoing.  
 
 
8. Research Reports and Projects 
 
8.1 Erasmus project – Durham University (Kasturi) 
Kasturi is the ICED representative on the advisory panel for this project. Report provided 
 
8.2 Erasmus project - Comenius University, Slovakia (Allan) 



ICED Council 2020 Minutes  Page 11 of 12 

This is ongoing and the work done to date on this project would have been presented at the 
conference in 2020. Report provided. 
 
9. Web site and social media, advocacy, public relations, lobbying  
 
Action: If council members want any additions/corrections/amendments to website, 
please let Louise/Allan know 
 
 
10. AOB 
 
10.1 ICED Special Interest Groups (SIGs) 
Draft document was provided by Denise (STLHE and VP). The idea is that we have 
international special interest groups to allow cross-pollination between the networks. Denise’s 
document is an attempt to formalise the informal process ICED currently has in place for the 
work of these groups.  
 
Allan stated that having SIGs may provide a structure so that ideas that arise during the 
colloquium session at each Council meeting are advanced. rather than sitting dormant.  
 
Two potential SIGs already identified are 
 

• Academic development in conflict/refugee contexts – group approached ICED and 
are currently working with SEDA. Under the ICED umbrella they may host an online 
forum which will gauge the interest in a SIG 

 
• Young Researchers – ICED website encourages young researchers in academic 

development to make contact. We could establish a SIG that supports this group. 
 
Action: Council to provide feedback, comments and ideas to Denise on the SIG 
document 
 
 
10.2 ICED Policies and Procedures 
Board are beginning to look at policies and procedures as a whole. 
 
 
Council thanked departing network representatives for their contributions and work and 
welcomed new representatives to Council.  Deandra (VP - POD) and Santosh (network 
representative to the Board Net-SED) were thanked for their contributions to the Board. 
Katsuri, Denise and Ariane were welcomed to the Board!    
 

 
The meeting closed at 12.35 UTC 
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ACTION LIST – Council meeting 21st August 2020 
 
2.6 A paper on Board Representation to be presented to council following completion of discussions  
 
3.1 Louise to update MoA to include new wording as agreed in Motion Two. 
  
3.1. Board to clarify the definition and implementation of the membership language change in the 
Policies and Procedures, and then bring back to the Council for an electronic Council vote 
 
3.2 TPOD to be admitted as a new member network of ICED and Louise to add TPOD to the ICED 
website under Networks 
 
3.2 Allan to write to TPOD welcoming them to ICED. 
 
3.5 Action: Allan to continue liaison with Slovakia and Italy networks 
 
3.5 Networks to make contact with Allan if doing any work in Brazil, Turkey, Qatar or Colombia 
 
4.2 Louise/Matti to discuss how the budget is presented and ask for further breakdown in future 
budgets 
 
4.2 Louise to check with T&F whether any more royalties due for IJAD in 2020.   
 
4.2 Board to review the finances and then confirm a final decision to IJAD regarding sponsorship of 
additional pages for the special issue. 
 
4.3 First meeting of new board will review the risk register 
 
5.1 Li-Ke and the China planning committee to establish a contingency plan for ICED 2022 in 
consultation with the Board 
 
5.2 Board to continue to work with Robert and REDCAD on moving forward with the 2021 council 
meeting  
 
6.1 IJAD to send call for Associate Editor to Louise to distribute and ask council members to distribute 
across their networks.  
 
6.1 Council members to continue tweeting, downloading, submitting to IJAD  
 
6.1 Board together with IJAD editorial team to work together to pursue options on working with T&F  
 
6.1 China 2022 conference planning committee to budget for four complimentary registrations for 
Article of the Year winners. Liaise with the Board about possible contribution from ICED. 
 
 
9.1 If council members want any additions/corrections/amendments to website – let Louise/Allan know 
 
10.1 Council to provide feedback, comments and ideas to Denise on SIG document 
 
 


