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The Object of ICED

The object of the International Consortium for Educational Development is for the public
benefit to advance education worldwide by promoting, sustaining and increasing individual
and collective knowledge and understanding of all aspects of educational development in
higher education.

ICED achieves this object by engaging in these activities:

1. Advancing educational development through scholarship and research on practice
2. Improving the practice of educational development

3. Supporting its member networks

4. Reaching out to support new and emerging networks

ICED Council Meetings

The 2023 Council Meeting, including Annual General Meeting, was held in hybrid format on
the 5" and 6" October 2023 in Santiago, Chile. Thirteen people participated in-person and
16 people participated online.

The 2025 Council Meeting will be hosted by SEDA in London, UK. The dates are yet to be
confirmed.

The ICED Board

The Board members up until the 2024 AGM included:

Donna Ellis, POD, USA — President

Nitza Davidovitch, INCATHE, Israel - appointed member

Paul Kenis, LNO2, Belgium — appointed member

Wirat Lerdpaitoonpun, ThaiPOD, Thailand — appointed member
Moira Maguire, AISHE, Ireland — appointed member

Anna Serbati AsdUni, Italy - appointed member

Ariane Dumont - Treasurer (non-voting member)

Mary Kiguru - 2024 Conference Convenor (non-voting member)
Kathryn Sutherland - IJAD representative (non-voting member)
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The Board has met online five times since the 2023 AGM (November, January, March, April
and May). The logistics of conducting meetings with Board members spanning a 16-hour
time difference is challenging.

A few highlights from our short “year” (only 8 months): a new Board orientation document
was created to help onboard our three new Board members and future new members; a
shared Teams folder was set up through the Association of Commonwealth Universities with
multiple channels to facilitate document storage and sharing; the dates were set for the 2026
conference; project work updates were submitted and discussed; finances were regularly
monitored; the wording of our annual membership invoices was revised to clarify anticipated
payment amounts; and we collaboratively planned the Symposium and AGM agendas.



Conferences

In 2023 and 2024, The Association for Faculty Enrichment in Learning and Teaching
(AFELT) worked on planning the 2024 ICED conference, to be held in Nairobi, Kenya, on
June 4-7 at the United States International University - Africa. The chosen theme for the
conference was “Advancing Higher Education Ecosystems for Competency Development”.
Sessions were organized according to three sub-themes:

1. The elements of ecosystems that support learning for the future

2. Design ecosystems that nurture the competencies that our graduates should exhibit

3. Build capacity among ourselves to navigate and influence those ecosystems

Like previous conference planning committees, a global advisory group was set up to inspire
and advise the local organizing committee about the conference theme and subthemes, and
the keynote speakers. ICED’s Board members also provided input on the conference plans
throughout the year, and our past president Kasturi Behari-Leak served as a guide and
mentor to the conference team. Proposals were reviewed by international volunteer
reviewers. The conference team also engaged XLM, an event management organization
from South Africa, to assist with conference registrations and logistics.

The conference session types planned were diverse and included: three-hour pre-
conference workshops, papers, workshops, digital posters, symposia, karibu cafes, panel
discussions, and hybrid activities. The organizers also planned for sessions to be hybrid to
enable in-person and online participation, following the example first tried by the Danish
conference team. Two calls for proposals were distributed. In addition, three travel grants
were awarded to new and emerging networks to attend the Council meeting preceding the
conference.

The 2026 ICED Conference will be in Salamanca, hosted by REDU (Red Estatal de
Docencia Universitaria), which is Spain’s association for educational and academic staff
development in higher education. The conference dates will be June 23-26, 2026. Monica
Feixas (REDU representative) is the conference convenor of ICED 2026.

Communications

The ICED email list is well used for a variety of purposes. It carries news and information
about ICED and IJAD (especially calls for contributions to special issues), along with many
notifications of conferences and publications which would be interesting to the member
networks. It also carries information about job opportunities and requests for surveys and
guestionnaires of the world-wide community of educational developers. ICED also has an X
(Twitter) account: @ICED_ed_dev. And IJAD also uses LinkedIn to promote and amplify
recently published articles.

IJAD (International Journal for Academic Development)

The journal’s impact factor is holding steady, with a CiteScore of 4.0 (updated figures are not
yet available for 2023). The CiteScore measures average citations received per article
published, and is taken from Scopus Compare Journals. Downloads and citations of articles
have also increased considerably and IJAD’s reputation continues to grow internationally.

The 2023 Article of the Year was awarded to Mette K. Christensen, Jane E. Mgller, and Iris
M. Pedersen for "How facilitated multi-source feedback constructs new conversations about
teaching", 1JAD, 28(3), 272-286: https://doi.org/10.1080/1360144X.2021.2016413.



https://iced24.africa/
https://red-u.org/que-es-red-u/
https://red-u.org/que-es-red-u/
https://doi.org/10.1080/1360144X.2021.2016413

ICED relies heavily on the voluntary contributions of individuals and the success of IJAD is
due to the leadership of the IJAD Editorial Team and the Associate Editors who contribute
immensely to the journal's quality and increasing prestige. The 2023 IJAD Editorial team
was: Co-Editors: Johan Geertsema (Singapore), Klara Bolander Laksov (Sweden), Julie
Timmermans (NZ) and Mary Wright (USA); and Associate Editors: Bonnie Dean (Australia),
Anna Serbati (Italy), Roeland van der Rijst (Netherlands), Suzanne Le May Sheffield
(Canada), Henk Huijser (Australia), Kwong Nui Sim (New Zealand), and Tracy Zou (Hong

Kong).

Julie Timmermans’ term finished in December 2023 and she has been replaced by new co-
editor, Gert Young (South Africa). Bonnie Dean left in December 2023, and Anna Santucci
(Ireland) has joined the team as an associate editor from 2024. Henk Huijser and Kwong Nui
Sim have both renewed their terms as associate editors.

Kathryn Sutherland’s term as IJAD liaison to ICED Council and Board finishes at the ICED
conference in June 2024, and she will be replaced by David Green in this role.

A brand new Advisory Board was established in 2023 and the 8 members (plus 4 co-editors)
will serve three-year terms:
https://www.tandfonline.com/action/journalinformation?show=editorialBoard&journalCode=rij

a20.

Current initiatives

At the ICED Council meeting in Chile in October 2023, there was substantial work done on
the Consortium Day with member networks to review key priority areas and project teams
(volunteers) who would contribute to ICED’s ongoing work. This creative activity yielded
seven areas that needed immediate attention in relation to ICED’s current Object and
Activities and the Benefits of ICED.

Ongoing projects from previous years included the Spirit of ICED Award and possible
additional recognition awards, special interest groups, new member recruitment, and
ongoing professional development. Project teams have attended to the existing documents
and terms of reference for those projects which will be actioned in the coming year. New
projects also emerged: the IJAD ad hoc group, support for new and emerging networks, and
podcasts. Four additional project ideas were identified but did not garner enough team
members to pursue. All projects are listed below and are steered by the ICED Board and

project team leads.

ICED and other
forms of
recognition)

Ivana Miocic /
Bojana Vignjevi¢
Korotaj

2023-2024 Team Members |Notes

Active Projects |(bold = contact)

Year-round Patricia Staaf, To complete work started last year so can launch
professional Rieta Ganas this initiative — website updated to include a new
development page for PD opportunities — email request for
offered by submissions to be created and distributed.
Networks

Awards (Spirit of | Kogi Naidoo, To complete work started last year so can update

our awards — Board approved minor revisions to
Spirit award and Council will discuss proposed
major changes at 2024 meeting.

Special interest
groups (SIGs)

Jaap Mulder,
Angelika
Thielsch, Anna

This group has been meeting and will bring an
activity to Council and conference participants to
progress this project.



https://www.tandfonline.com/action/journalInformation?show=editorialBoard&journalCode=rija20
https://www.tandfonline.com/action/journalInformation?show=editorialBoard&journalCode=rija20
http://icedonline.net/about-us/objectivities-activities/
http://icedonline.net/about-us/objectivities-activities/

Serbati, Paul
Kenis

New member
recruitment and
promotion of new
national Networks

Robert Pardo,
Gabriela
Pleschova,
Donna Ellis

Turkey’s new network, YOMEGA, was approved as
a new member of ICED at the 2023 Council
meeting. Robert and Gabriela met Iwona
Maciejovska and Monika Czyzewska two colleague
academic developers from Poland (senior and
junior), whom they encouraged to establish a formal
network. Iwona shouldered this as her task to
establish an NGO following the Polish law. Kata
Dosa from Hungary is also considering establishing
the network. She should attend the conference and
present together with Sonja Buchberger from
Austria.

In addition two guests participated in the consortium
day of the 2023 Council meeting in Chile: Luz
Adriana Osorio from Colombia and Olga R Ballin
Bernal from Mexico.

Support for new
and emerging
Networks (e.qg.,
buddy program)

Anna Serbati,
Gabriela
Pleschova, Hiro
Sato, Alev Elci

2 conference sessions approved.

1. Welcome to the ICED community: Workshop
for new networks

Abstract: This session aims to provide support to
individuals and groups who are in the early stages
of creating a network of practitioners in Educational
Development (ED) in countries where no network
organisation exists yet. We will strive to create
environment conductive for informal learning that
supports inclusivity, exchange of various
perspectives, sharing of good practices but also
revealing challenges in the process of ED network
creation. The workshop is planned to be offered in a
hybrid format to allow the colleagues not attending
the conference in person to join and engage. Virtual
tools are to be utilized to facilitate sharing of
knowledge and opinion.

2. Together with colleagues from emerging
networks in Austria, Hungary and Czech Republic,
Gabriela prepared another workshop proposal for
the ICED conference (also approved). The
workshop is entitled Fostering cultural change in
higher education through strategic campus
alliances. Its purpose is to help academic
developers responsible for new and more
established centres to reflect on their (potential)
allies in advancing teaching and learning accross
the institutions.

IJAD ad hoc
group

Donna Ellis,
Monica Feixas

At the request of IJAD’s co-editors, ICED was asked
to serve as co-lead and/or member of a time-limited
ad hoc group to discuss publishing model options




Plus: Henk for IJAD — the ad hoc group started its work in
Huijser, Kathryn | March -- Henk Huijser is an IJAD associate editor

Sutherland, and an associate professor at QUT (Queensland).
David Green
Podcasts Ariane Dumont | One podcast completed and added to ICED website

in online resources section, and now a
second podcast has been added

Project Ideas without enough volunteers to pursue — ON HOLD as of Oct/23

Conference Monica Feixas 2022-23 group provided input for 2024 conference —
advisory group aim to repopulate this group at 2024 Council
meeting for 2026 conference planning

Future of Alev Elci
educational
development

Social media No volunteers

Alternate funding | No volunteers
models and
sources

Governance - Board membership and roles

The restructured Board has enabled a greater diversity in participation, including a wider
berth of global network members with more representation of all networks and regions.
While the overarching structure of the Board has been reviewed and renewed through the
revitalised governance protocols, the roles of Board members as Directors and not regional
representatives, is a work in progress in terms of enabling and encouraging current Board
members to adopt specific portfolios of interest to expedite action items from Council as well
as provide a more robust and engaged link with regions and members. This is important for
ICED’s presence ‘on the ground’ and for its values of social inclusion and representation.

ICED Administration

The contract with the Association of Commonwealth Universities for administrative services
to ICED continues until December 2026.

The ICED Member Networks 2023/24

AUSTRALASIA
HERDSA — Higher Education Research and Development Society of Australasia
ICED representative: Kogi Naidoo

BELGIUM

LNO2 — Lerend Netwerk voor OnderwijsOndersteuners (Learning Network for Educational
Developers)

ICED representative: Paul Kenis

CANADA
STLHE — The Society for Teaching and Learning in Higher Education
ICED representative: Elana Cooperberg

CHILE


https://podcast.ausha.co/pedagoscope/iced-podcast-episode-1
https://podcast.ausha.co/pedagoscope/emotions-in-education

REDCAD — Red Nacional de Centros de Apoyo a la Docencia
ICED representative: Robert Pardo

CROATIA
UNIVERSITAS — Society for Development of Higher Education, Croatia
ICED representative: Bojana Vignjevi¢ Korotaj

DENMARK
DUN — Dansk Universitetspaedagogisk Netvaerk (Danish Network for University Education)
ICED representative: Lars Ulriksen

ESTONIA
ENED - Estonian Network for Educational Development
ICED representative: Mari Karm

GERMANY
DGHD - Deutsche Gesellschaft fiur Hochschuldidaktik
ICED representative: Angelika Thielsche

INDIA
NetSED — The Network for Staff and Educational Development
ICED representative: Santosh Panda

IRELAND
AISHE — All Ireland Society for Higher Education
ICED representative: Moira Maguire

ISRAEL
INCATHE - Israeli Network of Centers for the Advancement of Teaching in Higher Education
ICED representative: Nitza Davidovitch

ITALY

AsdUni — Associazione italiana per la promozione e lo sviluppo della Didattica,
dell’Apprendimento e dell'lnsegnamento in Universita

ICED representative: Anna Serbati

JAPAN
JAED — Japan Association for Educational Development in Higher Education
ICED representative: Hiroaki Sato

KENYA
AFELT — Association for Faculty Enrichment in Learning and Teaching
ICED representative: Mary Kiguru

THE NETHERLANDS
EHON — Expertisenetwerk Hoger Onderwijs
ICED representative: Jaap Mulder

NORWAY
UHped — Norwegian Network for Teaching and Learning in Higher Education
ICED representative: Patric Wallin

SLOVAKIA
Asociacia pre kvalitu vo vysokoSkolskom vzdelavani/Slovak Association for Quality
Enhancement in Higher Education



ICED representative: Gabriela Pleschova

SOUTHERN AFRICA
HELTASA — Higher Education Learning and Teaching Association of Southern Africa
ICED representative: Rieta Ganas

SPAIN

RED-U - Red Estatal de Docencia Universitaria
ICED representative: Monica Feixas

SWEDEN
SwED-Net — Swedish Network for Educational Development in Higher Education
ICED representative: Bjorn Kjellgren

SWITZERLAND
SFDN — Swiss Faculty Development Network
ICED representative: Ariane Dumont

TAIWAN
TPOD - Taiwan Professional and Organizational Development Network in Higher Education
ICED representative: Professor Yang Chou-Sung

THAILAND

ThaiPOD — Professional and Organizational Development Network of Thailand Higher
Education

ICED representative: Wirat Lerdpaitoonpun

U.K.
SEDA — The Staff and Educational Development Association
ICED representative: Clare Saunders

U.S.A.
POD - The Professional and Organizational Development Network in Higher Education
ICED representative: Donna Ellis

Report on behalf of the ICED Board
Donna Ellis, President, 2024



