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Mission / Aim / Focus

YOMEGA is the Higher Education Professional Development Network
Association in Tlrkiye. The association aims to enhance the teaching,
learning, and technology-related capacities of faculty members and
other researchers and administrators working at universities in order to
support the educational development in higher education institutions.
YOMEGA was established as a platform to promote and sustain the
professional development of academics; focused on working effectively
with public and private universities, associations, agencies and policy
makers to achieve these targeted gains and ensure their sustainability
and to serve their purposes.

Brief History

The YOMEGA network was formally initiated as a Google Group by Alev
Elci on December 16, 2020, with Begiim Cubukcuoglu Devran and A.
Mohammed Abubakar serving as members of the founding executive
committee. Faculty developers, academic staff, and administrative
personnel from Turkish higher education institutions with a focus on
educational development were invited to join the group.

Its activities commenced with the launch of the “YOMEGA Talks” series,
which continued thereafter. The first talk on January 31, 2021 was Linda
L. Beith's "Strategies for Engaging Remote Students During a Pandemic"
online event which then continued as YOMEGA Spring and Fall Series
talks. The talks are given biweekly in Turkish and English languages
respectively.

Membership types

YOMEGA is a national organization in focus. Faculty members in Tiirkiye
regardless of gender, race, ethnicity, and religion can become members
and attend activities. Both individual and institutional memberships are
accepted.

Approximately 400 participants exist in the YOMEGA network. There are
individual participants that have formally registered as members of the
YOMEGA Association, paying the annual membership fee.

Legal Structure

On April 18,2024, YOMEGA was registered as a non-profit governmental
organization (NGO), the Higher Education Professional Development
Network Association, by the Ankara Provincial Civil Society Relations
General Directorate. YOMEGA association took a serious step to carry
out more effective work and activities by holding its first general
assembly on November 19, 2024.
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Governance /
Operating Structure

The following members were elected at the first general assembly of the
Higher Education Professional Development Network (YOMEGA)
Association.

Board of Directors:

Assoc. Prof. Dr. Alev Elgi (President)

Prof. Dr. Ali Ekrem Ozkul (Vice-President; Mudanya University, Bursa)
Prof. Dr. Hasan Ozcan (Treasurer; Aksaray University, Aksaray)

Prof. Dr. Aytag Gogiis (Member; istanbul Okan University, istanbul)
Assoc. Prof. Dr. Alev Ates Cobanoglu (Member; Ege University, izmir)

Audit Committee:

Prof. Dr. Atilla Elgi (President, Hasan Kalyoncu University, Hatay),
Berrin Dogusoy (Member; Mersin University, Mersin)

Yonca Aybay (Member; Eastern Mediterranean University, Gazimagusa)

Board of Directors roles and responsibilities: YOMEGA Associations full
(6) and reserve (6) members of the board of directors, and full (3) and
reserve (3) members of the audit committee are elected for a term of
two years. The board is responsible for making major decisions about
the group's focus, themes of discussions, goals, and management.

Officers and their roles: YOMEGA’s officers who are elected by the
Editorial and Advisory Board of Directors for a term of two years are
responsible  for managing day-to-day operations including
administrative tasks, technical solutions, etc.

Meetings and quorum requirements: YOMEGA holds regular meetings of
its members and board of directors. The meetings are conducted in
accordance with the procedures outlined in the constitution (that will be
enacted after the registration). A quorum for meetings shall consist of a
majority of the board members.

Funding Sources

Participants who are formally registered as members of the association
contribute through the payment of annual membership fees. The
income can be collected as either fees or donations. YOMEGA is actively
seeking partnerships to develop projects that can serve as additional
revenue-generating activities.

Activities

To demonstrate a commitment to the development of higher
education through professional experience, research, and publications,
YOMEGA has engaged in the following activities:

Professional Experience:

e  YOMEGA Talks. YOMEGA Talk / Panel Series: 13 invited speakers, 5
panelists & 11 workshop presenters. YOMEGA Fall 2024 Talks,
YOMEGA Spring 2024 Panels “Medical Education in Tirkiye and the
World”, Workshops.

e Professional Development Conversations in Higher Education: You
have the Microphone! (YOMEGA Board members)




e  YOMEGA board member Aytag Gogis facilitated a “Evaluation of
Teaching: Guiding Your Institution in Best Practices” session in
Institute for New Educational Developers (INED) 2024 on July 30,
2024 presented by POD and The Temple University Center for the
Advancement of Teaching.

e Alev Elci presented “Faculty Perceptions towards an Agile
Organizational Structure for Educational Development” in ICED24
in Nairobi, Kenya on June 6, 2024 and “Transforming Higher
Education in Al Age: Adopting Agility in Educational Development”
in INTE 2024 Conference in Boston, USA on August 25, 2024

e YOMEGA organized “Restructuring Professional Development in
Higher Education in Light of New Paradigms” Workshop during 7th
Higher Education Studies Conference IHEC 2024 in cooperation
with the organizers, Association for Higher Education Studies
(YOCAD) on October 19, 2024.

Publications

YOMEGA has demonstrated its commitment to the development of
higher education through research and publications. YOMEGA has
partaken in organizing seminars, webinars, conferences, and e-books for
academic sustainability.

Elgi, A., Cubukguoglu Devran, B., & Abubakar, A. M. (2024). YOMEGA:
Empowering Faculty Members in Tirkiye Through a
Collaborative and Sustainable Professional Development
Voluntary Initiative. In V. L. Baker, A. L. Terosky, & L. G. Lunsford
(Eds), A Toolkit for Mid-Career Academics (pp.134-144).
Routledge. https://doi.org/10.4324/9781003428626

Ozkul, A. E., Elgi, Atilla, A., Kalelioglu, F., Aybay, H. I., Cobanoglu, A. A.,
Elgi, A., Ozcan, H. (2024, October 17-19). Restructuring
Professional Development in Higher Education in Light of New
Paradigms [Conference Workshop final report]. IHEC 2024, The
7th International Higher Education Studies Conference, Ankara,
Turkiye. https://yocad.org.tr/assets/ihec2024-tam-metin-
yocad.pdf

Elci, A. (2023). (Ed.), Ogretim Elemanlarinin Kriz Sirasi ve Sonrasinda

Mesleki Gelisimi. Professional Development of Faculty Members
During- and Post-Crisis State. Erzurum: Atatiirk Universitesi
Yayinevi.
https://ekitap.atauni.edu.tr/index.php/product/ogretim-
elemanlarinin-kriz-sirasi-ve-sonrasinda-mesleki-gelisimi/

Special initiatives

e In the YOMEGA Talks until now, there were distinguished invited
speakers from the agencies of the higher education governing
bodies and policymakers, such as the Higher Education Council
(HEC-YOK), Turkish Higher Education Quality Council (THEQC-
YOKAK), and The Scientific and Technological Research Council of
Tirkiye (TUBITAK). This makes the YOMEGA network proud to be
involved in educational development on a national base.
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e Representatives from the YOMEGA Higher Education Faculty
Development Network Association conducted an official visit to the
Turkish Higher Education Quality Board (YOKAK) President. The
accreditation process and the pivotal role of faculty members in
ensuring educational quality were deliberated with a particular
emphasis on the strategic function of Teaching and Learning Centers
within the context of institutional accreditation.

e An e-mail is written to the presidents of all 208 public and private
higher education institutions in Tiirkiye. The aim was to introduce
YOMEGA and explain the aims and ask for their support to the
association.

Connections with other
networks, agencies,
etc.

YOMEGA is the only holistic and sophisticated network embracing all
dimensions of educational professional development in higher
education. YOMEGA is following the Association for Higher Education
Studies (YOCAD), other educational and accreditation associations and
non-formal individual initiatives.

Contact Details

(name & email)

YOMEGA Association President & ICED representative: Alev Elgi,
dr.alevelci@gmail.com; alev@yomega.org

Admin. Support: Hande Eryilmaz, hande.eryilmazie@gmail.com

Technical Support: Efe Cem Elgi, efe@yomega.org

Social media

https://yomega.org

https://groups.google.com/g/yomega
FaceBook YOMEGA group

FaceBook YOMEGA page
YOMEGA@Twitter mobile

LinkedIn

Twitter

Other relevant
information

Over the past year, YOMEGA has placed utmost importance on evolving
educational paradigms, with a particular emphasis on the integration of
Artificial Intelligence (Al) into higher education; addressing its
applications, ethical implications, legal frameworks, and its impact on
the future of higher education. In this respect, "Sparkshops"; a short,
high-impact faculty development session designed to introduce
innovative teaching strategies, technological tools, or emerging
educational concepts in a concise and engaging format will be featured
as one of the central approaches within the YOMEGA Talks series.
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