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URL 

Taiwan Professional and Organizational Development Network in 

Higher Education（TPOD） 

https://tpod.aca.ntu.edu.tw/  

Mission / Aim / Focus 1. To serve as a professional development network for Taiwanese 

higher education professionals 

2. To hold or participate in international and domestic conferences, 

workshops, professional communities, or events relating to higher 

education professional development, so as to further enhance the 

instructional quality and international visibility of Taiwanese 

higher education 

3. To conduct higher education related research and provide relevant 

suggestion 

4. To promote higher education related affairs, and assist in the 

exchange and sharing of resources among members 

 

Brief History Established in 2015, TPOD serves as a collaborative platform for 

resource exchange and professional development among Taiwanese 

universities. TPOD was founded to strengthen instructional practices and 

promote organizational growth in higher education, while enhancing 

Taiwan’s global academic visibility. Through international and domestic 

conferences, symposia, and workshops, TPOD fosters meaningful 

exchanges between Taiwanese educators and scholars worldwide. 

 

Milestones in TPOD’s Development: 

In 2015, first delegation attending the POD Network Annual Conference 

in San Francisco, featuring representatives from National Chengchi 

University (NCCU), National Taiwan Normal University (NTNU), 

National Taiwan University (NTU), Providence University (PU), and 

Mackay Medical College (MMC). 

 

In June 2016, TPOD hosted the International Conference of Teaching and 

Learning Excellence, featuring keynote speakers such as Prof. Eric Mazur 

and Prof. Mary Deane Sorcinelli. The following year, TPOD organized 

the Higher Education Teaching and Learning Ecosystem Conference, 

inviting distinguished scholars from the University of Melbourne and the 

University of British Columbia. 

 

From 2016 to 2019, TPOD continued strengthening international ties by 

attending the POD Annual Conferences in Louisville (2016), Montreal 

(2017), Portland (2018), and Pittsburgh (2019). The annual TPOD  

Conferences have also regularly featured renowned international 

scholars, focusing on pressing topics such as globalization and Bilingual 

Education in higher education. In 2019, TPOD hosted the “How to Learn 

Better: Lessons from Singapore” workshop, featuring experts from the 

National University of Singapore. 

https://tpod.aca.ntu.edu.tw/


In addition to international engagement, TPOD has fostered regional 

academic exchanges, including collaborations with Mainland Chinese 

institutions on interdisciplinary teaching and innovation. 

 

In 2020, TPOD became a member of ICED, further solidifying its role in 

the global community for higher education. TPOD members actively 

participated and presented at the ICED 2022 Conference in Denmark and 

the 2024 Conference in Kenya. 

 

From 2024-2025, TPOD and National Taiwan University co-hosted the 

Future University Forums across Taiwan, as well as the International 

Symposium on Higher Education. TPOD celebrated its 10th anniversary 

in 2025. 

Membership types  There are three types of TPOD membership: Individual, Student, 

and Group. All membership applications are subject to approval 

by the TPOD Board. The qualifications for each membership type 

are as follows: 

1. Individual Membership: Open to faculty members or staff of 

any higher education institution in Taiwan. 

2. Student Membership: Open to students currently enrolled in 

graduate-level programs at accredited universities. 

3. Group Membership: Open to higher education institutions in 

Taiwan, including their affiliated teaching and learning 

centers or related organizations. 

Legal Structure Registered Corporation  

Charter:  

https://tpod.aca.ntu.edu.tw/eng/About/constitution 

Governance / 

Operating Structure* 

The TPOD Board consists of the Board of Directors and the Board of 

Supervisors. The Board of Directors comprises nine members, and the 

Board of Supervisors comprises three members. All board members are 

elected by the TPOD membership. 

 

From among the Board of Directors, three members are elected to serve 

as Standing Directors. The President of TPOD is then elected from the 

Standing Directors. 

 

The Secretariat, nominated by the President, is responsible for assisting 

with the daily operations and administrative affairs of TPOD. 

Funding Sources Funding Sources of TPOD are: 

1. New Members’ Fee 

2. Annual Membership Fee 

3. Donations 

4. Entrusted Income 

5. Business Fee 

6. Mutual Fund and its Interests 

7. Others 

https://tpod.aca.ntu.edu.tw/eng/About/constitution


Activities**  

Detail separately 

Annual Conference 

Jointly held with the TPOD Annual Member General Assembly in 

November of every year. In addition to TPOD members, the conference 

is also open to non-members. The conference is consisted of keynote 

speeches, round tables, thematic forum etc.  

 

Workshops 

Higher education related workshops are jointly held by member 

universities each year. The workshops are open to members and non-

members.  

Publications •Proceedings from Annual Academic Conference in print and online 

•Books written by invited researchers and faculty emphasizing in 

teaching and learning 

 

Special initiatives  

Connections with other 

networks, agencies, 

etc. 

•All universities in Taiwan 

•Centers for Teaching and Learning from across Taiwan 

Contact Details 

(name & email) 

President: Hung-Jen Wang 

Contact Email: tpodnetwork@gmail.com 

Social media   

Other relevant 

information 
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